
  

Naturally Occurring Retirement Communities: 

A Model for Aging in Place 
   

 

 

In Naturally Occurring Retirement Communities or NORCs, aging in place isn't just 

an option; it's a way of life 

Have you ever noticed a neighborhood in your community where older adults seem 

to have thrived, setting down roots and staying long after becoming empty nesters 

or even retiring? Perhaps certain aspects of the community in question have 

enticed them to stay, such as close proximity to health care organizations, access 



to reliable public transportation or the presence of walkable streets leading to 

vibrant commercial districts. 

While most people can think of at least one such place, what they may not know is 

that these communities have a name — Naturally Occurring Retirement 

Communities (NORCs). And in these neighborhoods, aging in place isn't just an 

option; it's a way of life. 

  

Understanding NORCS: Characteristics and Benefits 

Orion Bell, President and CEO of Benjamin Rose, a Cleveland-based non-profit 

focused on supporting the aging journeys of older adults and those who care for 

them, has recently become a bit of an encyclopedia on NORCs after beginning 

work to bring the model to the organization's own neighborhood. 

"NORCs create an opportunity for service coordination, an elevation of things that 

already exist." 

"In a NORC, at least 40% of residents are aged 65 and older," Bell explains. 

"NORCs are not planned communities for older adults. They are areas where, just 

through the normal pattern of people moving and establishing their homes there, 

the residents have chosen to stay and age in place." 

NORCs should also be identifiable as neighborhoods, with set boundaries. "For a 

NORC to be effective, they need to be compact," says Bell. "About the size of an 

elementary school district is a good standard, or about 500-600 households if 

you're taking high rise apartments in cities like New York into account." 

Most importantly, the services already existing within a NORC make it easier to 

provide for the needs of the older adults who live there. "NORCs create an 

opportunity for service coordination, an elevation of things that already exist," Bell 

adds. "They offer amenities like home- and community-based services, senior 

community centers, transportation services, and opportunities for minor home 

http://www.benrose.org/
https://www.nextavenue.org/transportation-to-medical-appointments-can-be-tricky-for-singles/


modifications, all based on what already exists in the neighborhood and happens 

organically." 

In the 90s, a federal grant program through the Department of Housing and Urban 

Development was established to award funding to neighborhoods that met these 

parameters and applied for formal designation. Though the specific funding 

mechanism that existed back then is no longer in place, avenues for funding and 

recognition still exist through other sources, and the NORC model continues to 

serve as a tool to think about service coordination and delivery. 

Research into utilization of NORC offerings showed that these communities are 

about more than just health care for older adults. 

  

Aging in Place: More Than Just Health Care 

Bell's interest in NORCs follows in the footsteps of Dr. Georgia Anetzberger, a 

former researcher at Benjamin Rose and current consultant and adjunct at Case 

Western Reserve University. Anetzberger conducted a research study on 

Community Options of Great Cleveland, Ohio, a program designed to support local 

older adults living in NORCs. 

Anetzberger's research into utilization of NORC offerings showed that these 

communities are about more than just health care for older adults. Residents 

reported that the resources and services they most frequently used were monthly 

group luncheons, community newsletters, recreational outings and opportunities to 

get out into the community and volunteer. 82% of residents praised the support of 

NORCs in allowing them to continue living in their homes; 80% said they felt they 

had increased contact with neighbors; 71% reported better access to help when 

needed; and 65% felt they were given regular opportunities to give back to the 

community. 

  

https://www.nextavenue.org/my-second-act-starting-a-newsletter/


Larchmere: A Case Study in Cleveland 

Bell had previously been involved in working with NORCs at a previous position 

with CICOA, the Area Agency on Aging in Indianapolis, but his interest was 

reignited when a longtime board member advocated for Benjamin Rose to explore 

whether the local Larchmere neighborhood qualified as a NORC. 

"The Larchmere neighborhood where the Benjamin Rose headquarters sits is a 

community in the city of Cleveland, not terribly far from Case Western University, 

that is very much an identifiable neighborhood," says Bell. It neighbors Shaker 

Heights, a setting literary fans may recognize from the bestselling novel and Hulu 

series "Little Fires Everywhere." 

"The idea and the concepts of a NORC can be applied to any neighborhood where 

there is a significant resident demand or need." 

However, the process of establishing Larchmere as a NORC wasn't without its 

challenges. 

"As we started to think about this project, we engaged with the Center for 

Community Solutions [CDC] and did a deep dive into census data," Bell explains. 

"If you walk the Larchmere neighborhood or attend community meetings, you see 

a lot of older adults, so on the surface, it looked like it would fit the necessary age 

demographics. However, when you take the aggregate of the neighborhood, 

there's a lot of student housing and some worker reentry programs based in the 

area with multiple apartment buildings, which pull the average age down. So in 

terms of a formal NORC designation, the Larchmere neighborhood doesn't 

perfectly fit the demographic criteria." 

However, the CDC did uncover through census data that there were adjoining 

block groups in Larchmere that aligned more closely with NORC criteria. 

Larchmere also has a better than average AAARP Livability Index score, as well as 

several community assets, such as area development groups, community and 

merchants associations, two dedicated ward councils, and two nonprofits within 



Cleveland's aging network, Benjamin Rose and Fairhill Partners. Larchemere also 

falls within Cuyahoga County, which is currently spearheading an exciting "livable 

community" initiative to approve the area's overall age-friendliness. 

These findings laid the groundwork for the establishment of a steering committee 

made up of these community groups, which aimed to adapt the NORC model to 

the areas of Larchmere older adult residents called home. 

"The idea and the concepts of a NORC can be applied to any neighborhood where 

there is a significant resident demand or need," Bell explains. "NORCs provide a 

good, research-supplemented framework of the kinds of things people in these 

communities benefit from and look for." 

"What residents want should be just as big a part of the conversation as what they 

need." 

The Larchmere steering committee has already seen their work take root in the 

committee. "One of the things that we've found is that many residents, even if 

they've lived here a very long time, don't know many local groups and services 

exist," says Bell. "Or they might know us, but aren't aware how our organizations 

can connect them with our programs or opportunities. Beginning these 

conversations has opened the door to a lot of important information sharing and 

community network building." 

For individuals seeking to replicate the NORC model in their own communities, Bell 

offers a pragmatic roadmap grounded in community-driven action. "Check with a 

local Area Agency on Aging to see if you're already in a NORC," he advises. "If 

not, look into neighborhood census data and see what you find. Is a significant part 

of the population over the age of 65? Are there existing amenities in your area that 

can support aging in place? Would residents benefit from better structure and 

collaboration across local programs, entities and initiatives?" 

https://hhs.cuyahogacounty.gov/departments/dsas/community-office-on-aging/livable-cuyahoga
https://hhs.cuyahogacounty.gov/departments/dsas/community-office-on-aging/livable-cuyahoga
https://eldercare.acl.gov/Public/About/Aging_Network/AAA.aspx


 

Bell underscores the importance of prioritizing resident input in shaping NORC 

initiatives. "For a NORC to work, they should be person-centered," he says. "What 

residents want should be just as big a part of the conversation as what they need." 

Drawing attention to communities where older adults thrive can also have wider 

benefits for cities and towns. "One of the most important things I've taken away 

from my work is that the NORC conversation is not just about livability for older 

residents," Bell concludes. "The amenities and features in the community that 

make it an attractive place for older adults also make it appealing to parents, or 

first-time homebuyers just starting out." 

He continues, "Conversations about economic development, neighborhood 

revitalization and age friendliness should all be happening at the same time. 

They're not either/or choices. They're all compatible with each other in terms of 

what elevates the community." 

Source 

 

  

DONATE ONLINE NOW  

 

 

NEWSLETTER CONTENTS 

May 13 - May 17 

 

Virtual Program Schedule 

Programs at the Shepherd's Center 

Center Without Walls Schedule 

Shepherd's Center Announcements & Program Flyers 

 

https://www.nextavenue.org/natural-occurring-retirement-communities-aging-in-place/?utm_source=Next+Avenue+Email+Newsletter&utm_campaign=2a34d16a93-Tuesday_Newsletter_03_07_23__COPY_01&utm_medium=email&utm_term=0_056a405b5a-2a34d16a93-165116769&mc_cid=2a34d16a93&mc_eid=0d1d14ee38
https://www.networkforgood.org/donation/MakeDonation.aspx?ORGID2=561646960&vlrStratCode=e2DHYTvOiRK7%2fBCe80SeFh2ZvtyA5bcLMY6ORxtgCo%2fEqubjMoIxPgtU9taW6JPB
https://us10.admin.mailchimp.com/campaigns/preview-content-html?id=13751744#virtualprograms
https://us10.admin.mailchimp.com/campaigns/preview-content-html?id=13751744#shepctrprograms
https://us10.admin.mailchimp.com/campaigns/preview-content-html?id=13751744#centerwithoutwalls
https://us10.admin.mailchimp.com/campaigns/preview-content-html?id=13751744#SHEPCTRFLYERS


 

 

 

Virtual Programs 

(all programs are free unless noted) 

   

Please note: Shepherd's Center Staff can only provide Zoom assistance for events we 

are hosting (all Shepherd Center Zooms are marked with an *).  If you have trouble with 

other meetings, you will need to contact the organization hosting the program.  

 

Tuesday 

 

*4:30 PM: Writing Workshop on Zoom: Have you always wanted to write your story 

but you don’t know how to start? Susan Surman, award winning author and playwright, 

will  inspire attendees to jump start their creative juices related to their personal life and 

journey. The workshop is open to everyone. Feel free to join at any time. Join us by 

clicking here. The meeting ID is 964 9593 4742 and passcode is 348466. You may 

join by phone by dialing 1-929-205-6099.  

 

Ongoing & Upcoming Virtual Events 

 

Aging Well Series, 2nd Tuesday of each month, 5:30PM-6:30PM sponsored by the 

Wake Forest Baptist Health, Sticht Center for Healthy Aging and Alzheimer’s Prevention 

JOIN IN HERE Passcode: 554736 

 

Free Virtual Chair Yoga Classes with Anthony Serpiello. Click here to visit his 

YouTube channel. 

 

Programs at The Shepherd's Center 

  

      

https://us06web.zoom.us/j/96495934742?pwd=YmdQVm9hL1N0NHRQZ010UXdmZkZmUT09
https://us06web.zoom.us/j/81495900676?pwd=QkJ3SkxML0JGTTRpVjVrRThsM0tHUT09
https://www.youtube.com/@InclusiveYogawithAnthony/featured


Mondays 

 
1:30pm – 3:45pm: Euchre No cost. Meets on lower level. 
1:30pm - 4:00pm: Chess and Cards with Paul Sluder No cost. Meets on the upper level. 

 

Tuesdays 

 

9:15am - 10:15am: Tai Chi for Older Adults with Misako Kay $2 donation 

suggested. Class meets on the upper level. 

9:30am - 11:30am: Intermediate Bridge $2 donation suggested. Meets on upper 

level. 

12:00pm - 1:00pm: Tai Chi for Arthritis and Balance I and II with Wanda 

Patterson. No cost. Meets on upper level. 

1:00pm - 3:00pm: Knitting & Crochet No cost. Meets on the lower level. 

2:00pm - 4:00pm: The Shepherd's Center Singers Meets on the upper level. 

Donations Suggested. Please contact Carmina Jenks to join at pegjen2@gmail.com.  

6:30pm - 8:00pm: Community Dharma Open group meeting. For more 

information; please contact wsdharmacommunity@gmail.com. 

 

Wednesdays 

 

9:30am - 11:30am: Advanced Bridge $2 donation suggested. Meets on lower level. 

12:00pm - 1:00pm: Tai Chi for Body, Mind and Spirit with Sandy Seeber. This 

is an ongoing class which meets at Miller Park Shelter #10 (located beside Shelter #1 

and the restrooms).  Beginners are welcome! If you are interested in joining, please 

contact Sandy at sandyseeber2014@gmail.com, or call at 336-409-8591. 

1:30pm - 4:00pm: Adult Coloring No Cost. Meets on upper level. 

1:30pm - 4:00pm: Fellowship & Games No cost. Meets on lower level. 

4:30pm: Arthritis Workshop No cost. Meets on upper level. *Meets once a 

month. Stay tuned to our e-newsletter and flyers for specific date and topic. 

 

Thursdays 

 

9:30am - 11:30am: Advanced Bridge $2 donation suggested. Meets on lower level. 

10:00am – 11:30am:  Alzheimer’s Support Group Meets 2nd and 4th Thursday on 

the upper level. 

11:00am - 11:45am: Tai Chi for Arthritis and Fall Prevention with Wanda 

Patterson No cost. Meets on the upper level. 

12:00pm – 1:00pm: Tai Chi for Energy with Wanda Patterson No cost. Meets on 

the upper level. 

12:00pm - 1:00pm: Adult Children of Alcoholics Support Group Class will meet 

in person on the upper level. If you are interested in attending please contact Kristin 

at klarson@shepherdscenter.org. 

1:00pm - 3:00pm: Chess and Cards with Paul Sluder No cost. Meets on the lower 

mailto:pegjen2@gmail.com
mailto:wsdharmacommunity@gmail.com
mailto:sandyseeber2014@gmail.com
mailto:klarson@shepherdscenter.org


 

level. 

3:00pm - 4:30pm: Thinking Outside the Box Open discussion group. No Cost. 

Class will meet in person on lower level. 

 

Fridays 

 

9:30am - 11:30am: Advanced Bridge $2 donation suggested. Meets on lower level. 

10:00am - 12:00pm: Writing Stories for Your Life No cost. Meets on upper level. 

Meets every third Friday. **GROUP IS FULL 

  

Drop-in Activities at the Center - Tablet and laptop access offered by appointment. 

Activities include: social corner; puzzle exchange; card & board games; piano; book 

exchange; Wi-Fi; tablet games; chess and adult coloring books. Check out our new 

meditation area located at the old walking trail! 

   

 
Our Shepherd's Center Singers are proudly sponsored by Carruthers & Roth, 

P.A. Carruthers & Roth, P.A. has a team of wills, trusts and estate planning attorneys 

who focus on strategies that can help you preserve and safeguard wealth. We offer a 

complete range of solutions involving estates, trusts, business succession, asset 

protection, wealth transfer, tax planning and estate administration – all focused on 

helping you achieve your personal and financial goals. Please contact Pat Haywood 

at jph@crlaw.com or (336) 404-6368 for more information. 
 

  
 

 

Classes/activities that are located out of the Center 

  

Salemtowne Retirement Community   1000 Salemtowne Dr, W-S 

-Warm Water Exercise: Pricing: Unlimited sessions: $25/month for Shepherd's Center 

members and $30/month for nonmembers. One Session per week: $12/week for 

Shepherd's Center members and $15/week for nonmembers. Please mail or drop off 

payments at the Shepherd's Center of Greater Winston-Salem 1700 Ebert St. Winston-

Salem, NC 27103. 

Tuesdays, Thursdays & Fridays at 11:00am  

Tuesdays & Thursdays at 1:00pm  

mailto:jph@crlaw.com


 

 

Pfafftown Baptist Church   4336 Transou Rd, Pfafftown 

-Tai Chi for Older Adults with Misako Kay - Mondays 2:00pm $2 Donation suggested  

-Yoga with Susan Hunsinger - Thursdays 1:00pm $2 donation suggested. 

 

Mary Alice Warren Community Center 7632 Warren Park Dr, Lewisville 

-Write Place, Write Time - Every 1st & 3rd Monday 10am-11:30am   

-Writing Stories from your Life - Every Second Monday 10am-12pm.  

 

St. Clement's Episcopal Church 3600 Harper Rd, Clemmons 

-Drawing 101 with Margaret Miller - Tuesdays 9:30am-12pm. No cost  

 

The Unitarian Universalist Fellowship of Winston Salem 4055 Robinhood Rd, 

Winston Salem 

-Flexibility and Mobility for Living Your Best Life - Wednesdays 1:30pm-2:30pm. 

No cost 

 

Break Time Billiards 420 N Jonestown Rd, Winston-Salem 

-Free session of pool and free instruction with Robin Kelly - M-Th 4:00pm-6:00pm 

& F 12:00pm-6:00pm. Must have a ticket to play. Tickets can be picked up at Break 

Time or the Shepherd's Center.  

 

Parkway United Church of Christ 1465 Irving St. Winston Salem 

-Community Drumming Circle - Every 2nd & 4th Thursday 5:00pm-5:45pm. No cost 

-Tai Chi with Misako Kay - Fridays 9:00am-10am. No cost  

 

Brown & Douglas Neighborhood Center 4725 Indiana Ave, Winston-Salem  

-Zumba Gold - Mondays and Fridays 12:00pm. No cost.  

 

 

For more information please contact Kristin Larson at 

klarson@shepherdscenter.org 

 



  



  



  



  



  



  



  



  



  



  



  

Our programs and services are of no cost to those we serve, but we 

are only able to provide them through the financial support of folks 

like YOU.  Please consider making a donation today. Click HERE for 

https://www.shepherdscenter.org/donate-now


 

more information and ways to donate, or click the button below to 

donate online.  

 

 

Forward this email to a friend!  
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https://us10.forward-to-friend.com/forward?u=5b1d80aefe0f5bada4ec2c14c&id=49b246532e&e=%5bUNIQID%5d

